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	Head of Therapies	
Job Description

Reports to: Senior Leadership Team 

Salary range: Indicative Salary: Equivalent to NHS Agenda for Change Band 8a (pro rata) 

Working pattern: Term time only plus 2 weeks during school holidays.  Preferably full time but part time considered with a minimum of 19 hours per week. 

Contract: Permanent 

Direct Reports: Directly employed therapists, Therapy Assistant(s) and, where appropriate, oversight of contracted therapy providers (e.g. Speech & Language Therapists delivered through Local Authority Service Level Agreements)

Job Purpose
The Head of Therapies will provide strategic and professional leadership for Priory School's whole-school therapeutic offer. They will be responsible for developing, shaping and driving an integrated model of therapy that is embedded within the school's curriculum, pathways, classrooms and wider culture.

Priory School caters for students aged 11–19 with severe learning difficulties, many of whom have Autism and complex communication, sensory and regulation needs.

The Head of Therapies will take the lead in determining and developing Priory School's whole-school therapeutic offer, encompassing universal, targeted and specialist provision. They will work closely with Pathway Leads to identify how therapeutic provision should be planned and delivered within individual pathways and classes, ensuring that provision is responsive to the needs of students at all levels of need.

The Head of Therapies will have strategic oversight of the full therapeutic pathway, from universal approaches embedded within everyday teaching and learning, through to targeted interventions and specialist clinical provision. They will ensure that these different levels of provision are clearly defined, appropriately delivered, regularly reviewed and work together as part of a coherent therapeutic model.

The post holder will provide professional leadership to the school's therapy team and will work collaboratively with teachers, Pathway Leads, the Behaviour and Pastoral Team, families and external professionals. They will identify therapeutic priorities, determine appropriate provision and training, lead its implementation and follow up to ensure that agreed approaches and interventions are being delivered effectively and having an impact.

The Head of Therapies will also have responsibility for overseeing the school's therapy provision delivered through Local Authority Service Level Agreements, ensuring that agreed provision is delivered effectively and contributes to meeting students' Section F requirements.

This is an exciting opportunity for an experienced therapist and leader to shape and lead the next stage of Priory School's therapeutic model. The successful candidate will have the opportunity to establish a clear, coherent and ambitious therapeutic offer which becomes an integral part of how the school works, rather than a service operating alongside it.


Key Responsibilities

1. Contract Management & Local Authority Liaison
· SLA Oversight: Take responsibility for overseeing the school's Service Level Agreement (SLA) with the Local Authority, ensuring that agreed therapy provision is delivered effectively and in line with the terms of the agreement.
· Quality Assurance: Work closely with Local Authority and external therapy providers to monitor the quality, consistency and timeliness of provision, addressing any concerns and supporting the resolution of issues where necessary.
· Section F Provision: Ensure that the therapy provision commissioned through the SLA contributes effectively to meeting the provision identified in students' Education, Health and Care Plans (EHCPs), including Section F requirements.
· Partnership Working: Develop positive and effective working relationships with Local Authority colleagues, commissioned therapy services and other external professionals to support a coordinated approach to student need.
· Monitoring and Reporting: Maintain appropriate records of therapy delivery and provide regular updates to the Senior Leadership Team on the effectiveness of the SLA and any areas requiring further development.

2. Strategic Leadership & Whole-School Therapeutic Provision
· Professional Leadership: Provide clear professional leadership for the school's entire therapeutic offer and act as the strategic lead for the development, implementation and review of universal, targeted and specialist therapeutic provision across Priory School.
· Whole-School Therapeutic Model: Lead the development of a coherent therapeutic model in which universal, targeted and specialist provision are clearly defined, appropriately coordinated and responsive to student need.
· Determining the Universal Offer: Lead on the design, development and ongoing review of Priory's Therapeutic Universal Offer, determining the core therapeutic approaches, strategies and practices that should be embedded consistently across the school.
· Pathway Planning: Work closely with Pathway Leads to translate the universal therapeutic offer into effective practice within individual pathways and classes. Identify pathway-specific priorities and ensure that therapeutic approaches reflect the needs of the students within each pathway.
· Classroom Practice: Work alongside teachers and support staff to ensure that agreed therapeutic approaches are embedded within everyday classroom practice, rather than being viewed as separate interventions delivered by therapists.
· Identifying Need: Use professional expertise, student information, assessment, staff feedback and therapy data to identify whole-school, pathway and individual therapeutic priorities.
· Training and Implementation: Lead the identification, planning and delivery of the school's therapy-related training programme. Determine training priorities, ensure appropriate staff receive relevant training and provide follow-up support to establish whether agreed approaches are being implemented effectively.
· Quality Assurance: Develop appropriate systems to monitor the implementation, quality and impact of universal, targeted and specialist therapeutic provision. Work with Pathway Leads to identify strengths, address inconsistencies and ensure that agreed therapeutic approaches and interventions are reflected in practice.
· Policy Leadership and Compliance: Take responsibility for the development, review and implementation of policies relating to therapeutic provision, ensuring that relevant policies reflect current legislation, professional guidance and school practice, and that agreed procedures are understood, implemented and monitored across the school.
· Review and Development: Regularly evaluate the effectiveness of the therapeutic offer and make recommendations for changes or developments based on student need, professional evidence, staff feedback and emerging best practice.
· Strategic Advice: Provide professional advice to the Senior Leadership Team regarding therapeutic priorities, staffing, resources, training, environmental adaptations and the future development of the school's therapeutic provision.
· Service Development: Identify gaps and opportunities within the current therapy offer and work with the Senior Leadership Team to develop provision that meets the changing needs of the school.

3. Training, Development & Measuring Impact
· Training Leadership: Take overall responsibility for the school's therapy-related training programme, ensuring that training priorities are directly informed by student need, the Therapeutic Universal Offer and identified areas for development.
· Training Delivery: Plan and deliver training for teaching and support staff, drawing on internal expertise and external professionals where appropriate.
· Embedding Learning: Ensure that staff training leads to changes in practice by providing follow-up advice, modelling, coaching and opportunities for staff to revisit and develop their understanding.
· Implementation Monitoring: Work with Pathway Leads to monitor whether agreed therapeutic approaches are being implemented consistently within classrooms and pathways, identifying where further support or training is required.
· Measuring Impact: Develop appropriate methods for evaluating the impact of therapeutic approaches on student communication, engagement, regulation, participation, independence and progress.
· Continuous Improvement: Use feedback, observations, student outcomes and professional evidence to refine the school's therapeutic approach and ensure that training and provision remain responsive to need.
· Professional Development: Promote a culture of shared therapeutic knowledge across the school, supporting staff to develop confidence and competence in applying therapeutic approaches within their everyday practice.


4. Professional & Clinical Leadership
· Clinical Leadership: Provide professional leadership across the school's therapeutic offer, ensuring that clinical advice and interventions are appropriate to the needs of Priory students.
· Clinical Practice: Maintain an appropriate level of direct clinical practice, consultation and/or casework within the post holder's professional discipline, balanced with the strategic and leadership responsibilities of the role.
· Complex Needs: Provide professional input regarding students with complex communication, sensory, physical and developmental needs, working collaboratively with teaching teams and other professionals.
· Communication, Sensory & Regulation: Work alongside teaching and pastoral/behaviour colleagues to develop effective communication, sensory and regulation strategies which enable students to access learning and participate successfully in school life.
· Collaborative Behaviour Support: Contribute therapeutic expertise to the school's wider approach to behaviour and regulation, working alongside the Behaviour and Pastoral Team where students' communication, sensory or regulation needs are contributing to difficulties. The Head of Therapies will provide therapeutic advice and expertise but will not have overall responsibility for behaviour management.
· Evidence-Informed Practice: Ensure that therapeutic interventions and recommendations are informed by current evidence, relevant professional standards and the requirements of the post holder's professional registration.


5. Team Management & Supervision
· Team Leadership: Provide effective leadership and management to directly employed therapists, Therapy Assistants and, where appropriate, colleagues delivering therapy through external contracts.
· Supervision & Development: Ensure that directly employed therapy staff receive appropriate supervision, appraisal and opportunities for professional development.
· Deployment of Therapy Assistants: Lead the effective deployment of Therapy Assistants, ensuring that their work is appropriately planned, supervised and aligned with the objectives identified by qualified therapists.
· Integrated Working: Develop a strong culture of collaboration between therapists, Therapy Assistants, teachers, support staff and external professionals, ensuring that therapeutic provision is integrated into the wider work of the school.

6. Transitions, Parents & Professional Advice
· Working with Parents and Families: Develop positive and supportive relationships with parents and carers, ensuring they are kept informed about relevant therapeutic provision, approaches and recommendations relating to their child.
· Partnership with Families: Provide opportunities for parents and carers to share their knowledge and understanding of their child and, where appropriate, incorporate this into therapeutic assessment, planning and review.
· Advice and Guidance: Provide clear, accessible advice to parents and carers about therapeutic strategies and approaches that may support their child's communication, sensory needs, regulation and participation both at school and at home.
· Admissions: Contribute therapeutic expertise to the admissions process, supporting the school to understand the communication, sensory, physical and therapeutic needs of prospective students and consider how these can be met.
· Transitions: Work collaboratively with teaching teams, families, colleges and external professionals to support effective transitions into and out of Priory School.
· EHCP Reviews: Provide appropriate professional advice and evidence to support EHCP Annual Reviews and the review of students' therapeutic provision.
· Tribunal and Legal Processes: Where required, contribute professional advice, reports and supporting evidence for SEND Tribunal proceedings and other statutory processes, working alongside the Senior Leadership Team and relevant professionals.

7. Strategic Outreach & Service Development
· Outreach Development: Work with the Senior Leadership Team to explore opportunities to share Priory's therapeutic expertise with other schools, settings and relevant organisations.
· Specialist Training: Support the development of specialist training, consultation and professional development opportunities for external schools and organisations where appropriate.
· Service Development: Identify opportunities to develop the school's therapeutic expertise into sustainable outreach services, ensuring that any external offer complements Priory's core provision.
· Professional Profile: Contribute to developing Priory School's reputation as a centre of expertise in therapeutic approaches for students with severe learning difficulties and complex needs.

Person Specification
Qualifications & Professional Memberships – Essential
· A relevant professional qualification as a registered therapist, such as Occupational Therapy or Speech and Language Therapy.
· Current registration with HCPC or the relevant professional regulatory body.
· Evidence of continuing professional development relevant to the role.

Experience & Skills 
· Significant experience of working therapeutically with children and/or young people with severe learning difficulties, Autism and/or complex needs.
· Experience of leading or developing therapeutic provision within a school, specialist setting or comparable service.
· Experience of working collaboratively with teachers and other professionals to embed therapeutic approaches within everyday practice.
· Experience of working within a special school or specialist education setting.
· Understanding of Education, Health and Care Plans and the role of Section F provision.
· Understanding of how therapeutic approaches can be embedded within teaching and learning.
· Experience of developing and delivering training to staff.
· Experience of leading, supervising or managing other professionals and/or support staff.
· Experience of working collaboratively with external agencies and professional services.
· Experience of developing or contributing to a whole-school, service-level or universal therapeutic offer.
· Strong organisational, communication and interpersonal skills.
· Ability to analyse need, identify priorities and translate professional expertise into practical strategies and provision.
· Ability to monitor implementation and evaluate the impact of therapeutic approaches.
· Experience of working positively and effectively with parents and carers.
· Experience of contributing to SEND Tribunal proceedings or providing professional evidence for statutory processes.
· Experience of developing outreach, consultancy or training services.

Knowledge & Understanding 
· Strong knowledge and understanding of the therapeutic needs of children and young people with severe learning difficulties and complex needs.
· Knowledge and understanding of Autism, communication, sensory processing and regulation.
· Understanding of the SEND Code of Practice (0–25 years).
· Understanding of the Equality Act 2010 and the importance of reasonable adjustments.
· Knowledge of relevant professional standards and regulatory requirements.

Personal Qualities
· The successful candidate will:
· Be an experienced and confident professional leader.
· Have the ability to develop a clear vision and bring others with them.
· Be passionate about improving outcomes and experiences for students with complex needs.
· Be confident in influencing practice across a multidisciplinary environment.
· Be collaborative, approachable and able to develop positive relationships with staff, students, families and external professionals.
· Be committed to evidence-informed and reflective practice.
· Be able to balance strategic leadership with an understanding of day-to-day clinical practice.
· Have the confidence to identify where practice needs to improve and the interpersonal skills to support and challenge colleagues constructively.
· Demonstrate a commitment to Priory School's therapeutic and relational ethos.
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